All Aspects of the Industry

Checklist
Perkins IV, Section 135(b)(3) states, “Funds . . .shall be used to support CTE programs that provide students with strong experience in and understanding of all aspects of an industry.” Below are the eight components of “All Aspects of the Industry” and strategies to teach or assess each one. Use this checklist to ensure that students learn “All Aspects of the Industry.”

Planning:

· Describe why industries respond to customer wants and expectations.

· List differences in how companies deliver products versus delivering services.

· Describe ways a worker can influence company decision-making.

· Identify benefits in anticipating technology and market trend changes.

· Identify an example of how regulatory laws can impact how a business operates.

· Identify an example of how a political organization can impact how a company operates.

Management:

· Identify key components of a company “mission statement.”

· Identify how a corporate “chain of command” works.

· Describe the significance of a company’s “corporate culture.”

· Describe how a company organizes its departments.

· List typical ways company departments communicate.

· Cite examples of why a worker should adjust to different management styles.

· Cite an example of how companies are dependent on the national economy.

· Cite an example of how a company is dependent upon the local economy.

· Describe the importance of achieving internal and external customer satisfaction.

· Identify examples of how cultural diversity can affect an industry.

· Identify key differences in how private companies and government agencies operate.

· List reasons why written policies are used in industry.

· Identify resources available from professional organizations.

· Identify how roles and responsibilities in a small and/or family-owned business are different than in larger companies.

· List benefits a worker can get by participation in meetings.

· Describe how a company’s marketing affects all its employees.

Finance:

· List typical ways a business obtains capital.

· Describe the importance of accounting in a business.

· Describe key implications for a company that grants credit.

· Describe how a company estimates and bids for a contract.

· Describe how paycheck deductions affect a worker.

· Describe the importance of cost containment in a company.
Technical and Production Skills:

· Demonstrate basic math ability.

· Demonstrate the capability to measure quickly and accurately.

· Demonstrate the ability to speak and write the English language effectively.

· Demonstrate the ability to listen effectively.

· Demonstrate the ability to use effective negotiation skills.

· Demonstrate the ability to manage time effectively.

· Demonstrate the ability to read blueprints and/or drawings.

· Demonstrate the ability to perform basic computer operations.

· Demonstrate the importance of deadlines and schedules.

· Demonstrate the ability to use teamwork.

· Demonstrate the ability to use supervisory and delegation skills.

· Demonstrate the ability to utilize good public speaking skills.

· Demonstrate the importance of using troubleshooting techniques.

· Cite one example of a job that is inter-related with another job.

· Demonstrate the ability to obtain technical information.

· Identify certification requirements for a specific job.

Underlying Principles of Technology:

· Describe the key characteristics of the technology used in your industry.

· Describe the importance of analyzing new equipment for possible use.

· Describe the importance of continuously upgrading one’s job skills.

· Describe the importance of adaptability and learning from experience.

· Describe the importance of acquiring and analyzing information effectively and making sound decisions.

· Describe the importance of cross training.

Labor:

· Describe the importance of a written job description.

· Describe the importance of knowing your rights as a worker.

· Describe the role labor organizations play in your industry (if any).

· List advantages/disadvantages of hourly and salaried pay.

· List differences between being a self-employed worker and a worker employed by a company.

· Describe the importance of understanding why a worker is asked to occasionally work longer hours.

· Describe the importance of cultural sensitivity.

Community:

· Describe the importance of recognizing that worker may contribute special skills through volunteer work.

· Identify key ways a community helps its community.

· Describe how a company’s public perception is important.

· Describe the importance of providing for the access needs of the physically challenges.

Heath, Safety, and Environment:

· Describe the importance of complying with state and federal agency regulations.

· Describe why it is important to avoid job-specific health threats.

· Read and comprehend major components of a Material Safety Data Sheet.

· Identify basic safety training techniques.

· Describe the importance of participation in preventive medicine programs.

· Describe the importance of handling stress effectively.

· Describe the importance of good workplace ergonomics.

· Identify any effects weather could have on an industry.
· Describe the importance of management’s responsibility for a safe workplace.
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